Al-Anon’s Twelve
Concepts of
Service

“Al-Anon’s Twelve Concepts of Service” deals with
the “why” of our service structure in such a way that the
valuable experience of the past and the lessons drawn
from that experience can never be forgotten or lost.

Includes

- Twelve Concepts of Service

- General Warranties of the World Service Conference
Charter
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Note: Vertical lines in outer margins indicate where changes were
made for this edition.
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History of the Concepts

After A.A’s General Service Office was established, Bill W. spent
several years developing suitable principles and philosophies for its
guidance that would coincide with the principles and philosophies
of the Steps and Traditions and with A.A. experience. These are
called A.A’s Third Legacy.

Although Al-Anon is a distinct entity, our fellowship has its roots
in Alcoholics Anonymous. Through our own Al-Anon experience,
however, we have recognized the need for using A.A’s three sets
of principles or Legacies: the Steps, the Traditions, and now, the
Concepts.

A poll of the one hundred or so groups in existence in 1951 led
to the adoption of the Twelve Steps as a way of life for Al-Anon
members. Later, the groups accepted an adaptation of A.A's Twelve
Traditions as a framework within which to operate.

In 1968, the Al-Anon Conference unanimously approved the
idea of Al-Anon developing its own Concepts of Service.

Then in 1969, the Conference Delegates were given copies of a
tentative document worked out by a committee of in-towners and
out-of-towners, chaired by Lois W., portraying service Concepts
that coincided with Al-Anon experience and structure. A selection
of knowledgeable Al-Anon members were also sent copies. Dur-
ing the year, both Delegates and longtime members sent in their
suggestions.

Thus, the Concepts were well considered and revised before the
Conference of 1970 affirmed them as guidelines for our services.

One theme welds the three Legacies together—Pass Along
Understanding:

1. Recovery—The Twelve Steps urge the individual to carry
the message to others.

2. Unity—The Traditions protect the groups from distracting
or disrupting influences, so they can be free to pass along
the Al-Anon word.

3. Service—The Concepts show how Twelfth Step work
can be done on a broad scale; how members of a World
Service Office can relate to each other and to the groups
to spread Al-Anon’s message across the world; and how a
Conference of Delegates from all parts of the United States
and Canada can supervise such a World Service, so it will
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always conform to the Traditions. The 1984 Conference
voted that the Twelve Concepts are to be accorded the
same stature as the Twelve Steps and Twelve Traditions.

Introduction

The Al-Anon Concepts of Service record the “why” of our service
structure in such a way that the valuable experience of the past and
the lessons drawn from that experience can never be forgotten or
lost.

Each new generation of world servants quite rightly will be eager
to make operational improvements. Unforeseen flaws in the pres-
ent structure will perhaps show up in time. New service needs and
problems will arise that may make structural changes necessary.
These contingencies should be squarely met, and suitable altera-
tions effected.

When structural change does seem advisable, its advocates need
only present a strong case for such a change to both the Trustees
and the World Service Conference for consideration. This is no
more than would be required for the transaction and passage of any
other piece of Al-Anon business.

For an appropriate period, any far-reaching structural change
should be labeled a “trial,” and such changes, as well as lesser ones,
shall on final approval be entered in the body of this Manual. The
original text will be set out in an appendix, leaving the original draft
of the Twelve Concepts as a record of former experience.

Change does not necessarily spell progress. Innovations may pro-
duce little more than a painful repetition of earlier mistakes. These
Concepts, it is hoped, will forestall such repetition by holding the
experience of the past clearly before us. If a mistaken departure is
nevertheless made, they provide a ready means of safe return to an
operating balance that otherwise might take years of floundering to
rediscover.

The Concepts include a number of principles that have become
traditional to our services but that have never been clearly defined
and put into writing. For example: Right of Decision gives our ser-
vice leaders proper discretion and latitude. The Right of Participa-
tion gives each world servant voting status commensurate with the
member’s responsibility and guarantees that each service board and
committee will always possess the elements and talents that ensure
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effective functioning. The Right of Appeal protects and encourages
minority opinion. The Right of Petition makes certain that griev-
ances will be heard and properly acted upon. These general prin-
ciples can, of course, be used to good effect throughout our entire
structure locally, nationally, and internationally.

The Concepts also delineate those important traditions, customs,
relationships, and legal arrangements that weld the Board of Trust-
ees into working harmony with the Executive Committee and staff
and the selected committees of the World Service Office.

Great emphasis is placed on the need for a high order of personal
leadership, careful induction methods for all incoming person-
nel, and the best possible relations among those who work in our
services. The Concepts portray a structure in which all may labor
to good effect with minimum possibility of friction. This is accom-
plished by a fair and balanced relationship of our workers to their
work and to one another.

In service organizations, there is generally a choice between
authoritarian structure, in which one person or group of persons
has unqualified authority, and the democratic, which calls for
checks and balances. It is human nature to try to enhance one’s own
authority and prestige when in the saddle. But when someone else
holds the reins, we tend to resist heavy-handed management. Many
of us can recognize these traits in ourselves.

The Concepts define working relations that can be friendly yet
efficient. They especially restrain a tendency to concentrate on
money and power, this being an underlying, though not always con-
scious, motivation.

It is hoped that these Twelve Concepts will be a welcome docu-
ment for the use of our Trustees, the World Service Office, and the
members of the Conference, and that the document will prove to be
a reliable working guide in years to come.

Concept One

The ultimate responsibility and authority for Al-Anon
world services belongs to the Al-Anon groups.

Tradition Two declares, “For our group purpose there is but one
authority—a loving God as He may express Himself in our group
conscience. Our leaders are but trusted servants; they do not govern”
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This clearly implies that the groups are to be the final authority, that
our leaders are to be entrusted with delegated responsibilities only.

The Al-Anon groups today hold the ultimate responsibility and
authority for our world services, those special elements of overall
service activity that make it possible for our fellowship to function
as a whole.

Our first move toward the creation of a service structure for
Al-Anon was the formation, in 1951, of a central office or Clearing
House, as it was then called. This Clearing House was designed to
initiate and maintain those special services for Al-Anon as a whole
that could not be performed by single groups or Areas. This included
writing uniform literature, developing a sound public relations policy,
and handling large numbers of pleas for help. We hoped to encourage
and aid new groups to form, and to furnish them with counsel based
upon experience of older and already successful groups. We thought
there might be a need for a monthly magazine, and perhaps later, for
translations of our literature into other languages.

If Annie S., A.A. Doctor Bob’s wife, had lived until 1951, she
would undoubtedly have given great moral support to the efforts
to open a service office. Her death in Akron, Ohio, in 1949 was a
great loss to us all, for Annie had carried the message to many an
alcoholic’s relative. A.A. families in Akron consulted her constantly,
and whenever she visited A.A. groups with Doctor Bob, she always
told the wives how she had adopted the A.A. principles as a way of
life for herself and urged them to do likewise. A number of Al-Anon
groups were started in this manner. Wives of early A.A.s traveled
from group to group and talked about their experiences and needs.

When Bill W. was trying to inspire the formation of an A.A. con-
ference of delegates in 1950 by visiting many groups throughout
the United States and Canada, he ran across quite a few groups of
wives of A.A.s who met for a variety of purposes. Upon his return,
he mentioned that these groups needed a unifying center to which
they could write for information and suggested that his wife, Lois,
establish such an office.

Thereupon Lois and another Anne, Anne B., working in Lois’s
home in the suburbs, began by asking A.A. whether they had the
names of any A.A. wives’ groups. Surprisingly, there were 87 names
of families and groups of wives who had asked A.A. for help. Lois
and Anne wrote to them, and 50 registered immediately. As corre-
spondence increased, the office was moved to New York City, where
more help was available.
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At its start, the Clearing House polled the groups on the major
questions of name, purpose, and method of support for our fellow-
ship, and the adoption of A.As Twelve Steps and Twelve Traditions,
slightly modified for Al-Anon’s use.

In 1954, the Clearing House was incorporated as a nonprofit unit
under the title Al-Anon Family Group Headquarters, Inc., directed
by a Board of Trustees consisting of volunteer Al-Anon members.*

By 1960, many of our dreams for world service had come true. In
nine years, Al-Anon membership had jumped from 50 groups to
nearly 1,500. Unity of purpose had pretty much replaced the early
dissimilarity of groups. The basis for membership had broadened.
Membership in many groups was 50 percent or more families of
alcoholics who did not belong to A.A. and perhaps never would.
National publicity had brought in hundreds of members who had
no contact with Alcoholics Anonymous. Al-Anons were confidently
united in their purpose of helping themselves in order to help oth-
ers—and indirectly the alcoholic—and to do this through the use of
the Twelve Steps and Twelve Traditions.

As Al-Anon entered its second decade, polling groups on impor-
tant issues became impractical. The procedure was slow and cum-
bersome, and because many groups did not respond to letters, polls
were ineffective and sometimes inaccurate. There were also con-
stant questions of policy that could not be settled by a poll and on
which wrong decisions might lead to disaster. The group conscience
had to point a way on these matters.

In order to meet this need, the Al-Anon groups in 1960 voted for
the formation of the Al-Anon World Service Conference.

Concept Two

The Al-Anon Family Groups have delegated complete
administrative and operational authority to their Confer-
ence and its service arms.

The many Al-Anon groups scattered all over the world hold in
their hands the group conscience.

But it is evident that, in order to get effective action, the groups
must delegate the actual operational authority to chosen service
representatives who are empowered to speak and act for them.

* For details of the structure of the World Service Office, see Concept Eleven.
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The group conscience of Al-Anon could not be heard unless prop-
erly chosen Conference members were fully trusted to speak for
it in most world service matters. Hence the principle of delegated
authority and responsibility to our trusted servants must be implicit
from the top to the bottom of our active service structure.

Our World Service Office (WSO) had taken on a crucial meaning
for Al-Anon’s future. If this vital center were to collapse or bog down,
our unity within—and the carrying of our message to innumerable
potential members without—would suffer serious and perhaps irrepa-
rable damage. Were we ready to take the precautions A.A. had taken
to guard against impairment and to establish a Conference of Al-Anon
Delegates to whom our service headquarters would be accountable?

Many of us thought we were ready. Also we recognized that the
average member, preoccupied with group life and personal Twelfth
Step work, knew little if anything about Al-Anon’s worldwide activ-
ities. Few Al-Anons realized how much their group membership
and unity were due to the little-noticed activities of our headquar-
ters office.

A few at headquarters felt this attitude showed a lack of faith in
Al-Anon. They said: “Why change? Things are going fine. We poll
the groups’ opinion on any important question. Delegates from all
over the country will mean expense and politics. We don’t want
either; let’s keep it simple”

However, the decision lay with the groups. In 1960, Al-Anon
held a meeting at the A.A. International Convention in Long Beach,
California. There this matter was discussed. Al-Anons from all over
the United States and Canada came to this convention. Their vote
on the question would represent a cross-section of Al-Anon. Those
present voted unanimously to set up an annual Conference of Dele-
gates on a trial basis for three years. This action was later confirmed
by a poll of the groups.

Some years after the Conference had become a permanent foun-
dation for Al-Anon world services, we found that our fears had been
largely groundless. Its success had exceeded our highest expecta-
tions. It proved that the Al-Anon groups can and will take the final
responsibility for their world services.

Our World Service Conference (WSC) is the active voice and the
effective group conscience of our society in world affairs.

We believe our fellowship is a spiritual society characterized by
enough enlightenment, responsibility, and love for God and man
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to ensure that our democracy of world service will work under all
conditions. We rely confidently on Tradition Two, our group con-
science, and our trusted servants. Hence it is with a sense of great
security that we are assured that Al-Anon’s WSC will use its vested
authority for giving shape to the destiny that God is holding in store
for us all.

Concept Three

The right of decision makes effective leadership possible.

Within the framework of their general responsibilities, whether
defined by charter, resolution, or custom, all world service boards,
committees, and executives should decide which matters they
may properly dispose of and on which they will report, consult, or
ask specific directions. By tradition, our world servants should be
trusted with these discretions, otherwise no effective leadership is
possible. Let us consider why the Right of Decision is imperative for
our leaders. Let us examine this principle in its practical application
to all levels of our world service structure.

The World Service Conference (WSC) Charter and the Bylaws of
Al-Anon Family Group Headquarters, Inc., define in broad terms
the responsibility of the Conference to act on behalf of Al-Anon as
a whole. In these two documents, a large area of delegated service
authority and responsibility has been spelled out. These instru-
ments describe the relationships between the groups, the WSC,
the Trustees, and other service arms. These broad definitions and
descriptions are an indispensable frame of reference; we could not
function without them.

Nevertheless, it has long been evident that the Bylaws and the
WSC Charter, important as they are, cannot by themselves ensure
smooth functioning and proper leadership at the various levels of
service. For example, knowing that they have the final authority, the
groups may be tempted to instruct their Delegates exactly how to
vote. There is no doubt that the Al-Anon groups have the right to
do this. They can give directives to their Delegates on any and all
Al-Anon matters.

But good management seldom means the full exercise of ultimate
rights. Were the groups to carry their instruction of Delegates to
extremes, we would be proceeding on the false premise that a group’s
opinion could be superior to Conference opinion. As a practical
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matter, this could almost never be the case. How could “instructed”
Delegates settle a question as well as WSC members acting freely
with full facts to guide them? It is understood that complete report-
ing of WSC actions is always desirable. So is full consultation with
District Representatives and Group Representatives. Nevertheless,
the “instructed” Delegate who cannot act according to his own con-
science on a final WSC vote would not be a “trusted servant” at all
but a messenger.

The WSC Charter does not actually solve typical problems like
these. It is a broad document that can be construed in various ways.
Under one interpretation, the groups can instruct the Delegates as
much as they like. Under another, the Delegates and Trustees can
actually go counter to such instructions, whenever new information
gives them reason to change their point of view.

Let us look at another illustration: In matters of policy, principles,
and program procedures, the WSC has practically complete author-
ity over the Board of Trustees consistent with the legal obligations
of the individual Trustees and the Board as a whole respecting cor-
porate business transactions. It surely would not be practical for the
WSC to issue hasty and flat directives to the Board of Trustees on
matters about which the Trustees would be far more knowledgeable
than the Delegates.

Again, this same kind of confusion could beset the relations of
the Board of Trustees to the Executive Committee and to commit-
tees directed by non-Trustee volunteers and paid service workers.
The Board of Trustees certainly does have authority to control these
entities; its authority is final. Yet if the Board of Trustees were to
constantly exert their full and absolute authority and attempt to
manage these operating entities in detail, then the volunteers and
staff members would quickly become demoralized.

Therefore some traditional and practical principle must be applied
that at all levels will continuously balance relations between ulti-
mate authority and delegated responsibility. How shall we accom-
plish this?

The Al-Anon solution to these questions is found in Tradition
Two, which refers to “trusted servants” This provides that our
responsible leaders be trusted to decide, within the framework of
their duties, how to interpret and apply their authority and respon-
sibility to each problem or situation as it arises. This sort of leader-
ship discretion is the essence of the Right of Decision. We need have
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no misgivings about granting this privilege at every level of world
service.

There will always be plenty of ultimate authority to correct ineffi-
ciency, ineffectiveness, or abuse. If the WSC does not function well,
the groups are free to choose better Delegates to represent them. If
the Board of Trustees gets badly out of line, the WSC can censure
or reorganize the Board. If World Service Office (WSO) services
should sour, the Board of Trustees can appoint a more effective
Executive Committee and hire better help. These remedies are
direct and adequate. But for so long as our world services function
reasonably well, then “trust” must be our watchword, otherwise we
shall wind up leaderless.

The above reasons show why our service bodies and members
should have a traditional Right of Decision, which could be practi-
cally applied as follows:

a. The WSC always should be able to decide which matters
it will fully dispose of on its own responsibility and which
questions it will refer to the Al-Anon groups or, more
usually, to their Area Committee or GRs. Therefore, it
ought to be clearly understood and agreed that our WSC
Delegates are primarily the world servants of Al-Anon as
a whole. Only in a secondary sense do they represent their
respective areas. Consequently they should, on final deci-
sions, be entitled to cast their votes in the WSC according
to the dictates of their own judgment and conscience.

b. Similarly the Board of Trustees (operating of course
within the provisions of its own Bylaws) should have the
right, at all times, to decide when it will act fully on its own
responsibility and when it will ask the Conference for guid-
ance, approval of a recommendation, or actual direction.

c. Within the scope of their defined or implied responsibili-
ties, the WSO, its committees, staff, or executives should
each have the right to decide when to act wholly on their
own and when to refer a problem to the next higher
authority.

This Right of Decision should never be used as an excuse for
failing to render proper reports of all significant actions taken, for
exceeding a clearly defined authority, or for repeatedly failing to
consult those who are entitled to be consulted before an important
decision or action is taken.
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Our entire Al-Anon program rests squarely on the principle of
mutual trust. We trust God, we trust Al-Anon, and we trust one
another. Therefore we cannot do less than trust our leaders in ser-
vice. The Right of Decision we offer them is the practical means by
which they may act and lead effectively; it also is the symbol of our
implicit confidence.

Concept Four

Participation is the key to harmony.

The Principle of Participation has been built into our whole ser-
vice structure. If all authority were to be assigned to one group and
virtually all responsibility to another, we would seriously handicap
efficiency of operation and real harmony.

The World Service Conference (WSC) Charter specifically pro-
vides that the Board of Trustees of Al-Anon Family Group Head-
quarters, Inc. shall always be voting members of the WSC, as shall
be the World Service Office (WSO) Policy Committee, Executive
Committee, and members of the WSO administrative staff. As indi-
cated in Concept Three, if the groups, sensing their great power,
should try to overexercise that power by directing their Delegates
how to vote at the WSC, those Delegates would feel they were nei-
ther participants nor trusted servants. If, in turn, the Delegates
overexercise their power, they could make the Trustees mere rub-
ber stamps.

Though it may seem inconsistent for service workers and Trust-
ees to participate in voting on reports of their own activities, these
reports constitute only a fraction of the business of the WSC, which
is far more concerned with policies, plans, and actions to take effect
in the future. The WSC needs the votes of such knowledgeable peo-
ple as the Trustees and other members of the WSO.

Since our WSC, unlike governmental bodies, cannot be con-
stantly in session, there is good reason not to give Delegates abso-
lute voting authority over Trustees, staff members, and Committee
Chairpersons. Delegates meet once a year for only a few days, and
cannot have firsthand knowledge of many problems on which they
are expected to vote. This is all the more reason for allowing the
often better-informed minority of Trustees and WSO staff and vol-
unteers the privilege of balloting.
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Some Delegates may object that, on close votes in the WSC, the
combined ballots of the Trustees and service workers may decide a
particular question. But their greater familiarity through experience
fully justifies this. It should also be noted that they are not likely to
vote in a bloc. Differences of opinion among them may be as sharp
and considerable as those to be found among the Delegates.

The same concept is borne in mind when our Board of Trustees
elects a Chairperson and members of the Executive Committee. If it
wished, the Board could appoint its own members to most of these
positions, but this is not done, because it would nullify the Principle
of Participation.

The active management of the WSO, previously called the Head-
quarters Office, is vested in the Executive Committee, whose duty is
to see that all projects are carefully carried out. Its seven members
include the Executive Director, a member of the WSO administra-
tive staff, the Chairpersons of the Policy and Finance Committees,
and three qualified Al-Anon members. From time to time, others
may be invited to attend Executive Committee meetings without
vote.

Whenever the Chairperson of the Board of Trustees appoints a
Chairperson to the selected committees, the same Principle of Par-
ticipation is considered. Trustees or non-Trustee volunteers com-
prise these committees, which have staff administrators to do much
of the detail work.

These arrangements permit a proper degree of voting participa-
tion. No class is set in absolute authority over another. Thus in the
participatory method of doing business, there are no superiors and
no inferiors, as distinguished from the institutional, military, or
governmental method.

However, other than the Executive Director, no paid staff worker
should become a Trustee. First, it would interfere with the rotation
of the Board, which already has one nonrotating member. Second,
if ever the Board of Trustees had to be reorganized by the WSC,
paid Trustees in a bloc might prove a vested interest difficult to
dislodge.

Our Board of Trustees may, however, invite paid staff mem-
bers, accountants, and any others whose reports or advice may be
required, to attend quarterly meetings of the Board, where they
would have voice but no vote. When staff members are thus placed
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opment of new undertakings is the responsibility of this com-
mittee, whose members exercise their role as constructive crit-
ics of evolving recovery material. [29] Here, too, the committee
includes persons of wide Al-Anon experience. It is absolutely
vital to get the “Al-Anon feel” into all our writings. What we say
so well by word-of-mouth we must also communicate in print.

The Literature Committee carefully tests each new produc-
tion by asking for the reactions and suggestions of a number
of other members who are sensitive to the Al-Anon idea and
feeling. Originally, this committee was responsible for all Con-
ference Approved Literature (CAL). As Al-Anon grew so did
the scope and expertise of its service area and consequently
the variety and amount of all CAL. In order to maintain the
high quality of Al-Anon literature, the World Service Confer-
ence (WSC) in 1985 voted to assign responsibility for service
literature to the appropriate service committees. All Al-Anon
material, whether recovery or service oriented, must follow the
Conference approval process. [30]

7. Nominating Committee: At first Al-Anon’s Nominating Com-
mittee was a temporary one, operating only sufficiently ahead
of the annual meeting of the Board of Trustees to present a slate
of officers. This was primarily because the choice of members
available for the Board was limited. Later, when there were more
members, the value of a permanent committee was recognized
and one was formed.

This committee aids the Trustees in discharging their prime
obligation to see that all vacancies—whether within their own
ranks or among key service executives and chairpersons—are
properly filled with those of the greatest possible competence,
stability, and industry.

The Nominating Committee, after having consulted with the
Conference Committee on Trustees, will make recommenda-
tions that will determine, to a large extent, the continuous suc-
cess of our services. Its members will have the primary voice
in choosing our future Trustees-at-large and at-large members
of the Executive Committee. Careful deliberation, painstaking
investigation, refusal to accept casual recommendations, advance
preparation of lists of suitable candidates—these need to be the
principal attitudes and activities of this committee. [31]
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8. The Public Information Committee: This committee [32] is
important because it is the liaison with the public. Although most
of its members should be experienced in the field of public rela-
tions, commercial expertise is not enough. Al-Anon’s conservatism,
as reflected in the Tradition “Attraction rather than promotion,’
requires the professional members of the committee to adapt
their business experience to Al-Anon’s needs. The techniques
used to sell a TV personality or a new cosmetic would not be for
Al-Anon. The committee should always include some members
who, because of long experience, have “Al-Anon sense, that is, a
thorough grasp of our total picture and our relation to the public.

Nevertheless, we need high professional skill to deal with the
huge complex of public communications as it exists today. This
is not a job for amateurs alone. It takes technical experience,
diplomacy, a sense of what is hazardous and what is not, the
courage to take calculated risks, and a readiness to make wise
compromises that abide by our Traditions. This is the combina-
tion of talents we shall always need.

We are trying, both directly and indirectly, to reach more of
the families of those 25 million alcoholics who today inhabit
the world. In order to accomplish this, it will be necessary to
provide knowledge and to generate public goodwill toward
Al-Anon everywhere. [33] We need the increasing goodwill of
editors, writers, television and radio. These publicity outlets—
local, national and international—should be opened wider and
wider, but never by means of high-pressure tactics. It is to, and
through, all these resources that we must try to carry Al-Anon’s
message to those who suffer the consequences of alcoholism.

The work of our Public Information Committee [34] is a crit-
ical assignment; a single large public blunder could cost many
lives and cause much suffering by turning new prospects away.
Conversely, every real public information [35] success attracts
the families of alcoholics to Al-Anon.

9. Archives Committee: This committee is concerned with pre-
serving and organizing historical Al-Anon/Alateen material,
past and current.
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It acts in an advisory capacity to the archivist, in budgetary
matters and in making the archives available to the member-
ship and researchers.
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The Al-Anon World Service Office archives is a reservoir of
material for Al-Anon and Alateen members, informing them of
the heritage of their founders and giving them a sense of their past.

The Archives Committee is concerned with gathering, orga-
nizing, protecting and preserving the factual, documented his-
tory, past and present, of the Al-Anon Family Group fellowship,
maintaining the ongoing history of the World Service Office in
accordance with the goals of the original Clearing House. It will
strive to do everything necessary to inspire a love for and create
interest in all things pertaining to Al-Anon/Alateen.

Its aim is to make information available and to assist and
inform the serious researcher, within the framework of our Tra-
ditions, for the good of Al-Anon as a whole. [36]

10. International Coordination Committee: In a world besieged
with rapid change, the International Coordination Committee
strives to perpetuate worldwide unity.

The Committee coordinates the activities of the WSO with
those of individuals, groups and service arms outside the U.S.
and Canada. It also considers requests for permission to reprint
CAL worldwide and its translation into all languages.

When Al-Anon Family Group Headquarters was established,
there were only a few wives of A.A. members overseas. As
Al-Anon grew in other lands, groups and local service centers
were formed. Ultimately, with the guidance and encouragement
of the WSO, national service offices evolved.

With the growth of Al-Anon and Alateen in over 70 coun-
tries by 1978, carrying a unified message became increasingly
complex. The International Coordination Committee was then
formed. [37]

Plans for a meeting with Delegate representation from every
country began with the inception of the International Coordina-
tion Committee. Such a meeting was envisioned as the most
effective means to foster the sensitive communication needed to
provide a uniform service message amid language and cultural
differences. In 1984, after three trial biennial sessions, the Inter-
national Al-Anon General Services Meeting became a perma-
nent part of our structure. [38]
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11. Cooperating with the Professional Community had been
one of the activities of Public Information until it became
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apparent that this service required and deserved more intensive
attention. A separate committee, Cooperating with the Profes-
sional Community, was formulated on a trial basis in 1981 and
became permanent in 1983.

The basic responsibility of the CPC Committee is to generate
goodwill and facilitate the exchange of information between the
World Service Office, the Al-Anon/Alateen groups, and among
professional organizations, government agencies, and others
with whom we must have contact to carry the Al-Anon mes-
sage of hope.

The broad objective of the committee is to make Al-Anon
better known to professionals nationally and internationally as
a resource for families and friends of alcoholics. It is often the
professional who is the first to be consulted or to recognize the
pain of the relative or friend of the alcoholic. The professional,
familiar with Al-Anon, is in a position to guide a troubled per-
son to our program at a time when he may be most receptive.
The committee encourages the membership to make contact
with professionals at the area and local level.

Using recommendations from the fellowship, guidelines
are formulated and material is developed for working with
professionals.

In establishing a CPC Committee, we follow Bill W’s sugges-
tion of being friendly with our friends, the professionals. We
need to develop and improve communication with profession-
als in medicine, religion, law, and education, and with employ-
ers, governments, courts, prisons, mental hospitals, and other
enterprises in the field of alcoholism. [39]

Our hope is to improve cooperation between Al-Anon and
the professional community by providing information about
who we are, what we are and where we are, what we cannot do
and what we can do.[40]

12. Regional Service Seminars encourage direct communication
between World Service Office staff, members of the Board of
Trustees and service-minded Al-Anon/Alateen members from
the region.

Since 1961, contact between the areas and the WSO has
been available mainly through Delegates to the World Service
Conference. In 1979, striving to stimulate service by increasing
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communication at the grassroots level, the World Service Con-
ference approved holding service seminars in the six regions of
the United States and Canada on an experimental basis. They
proved effective, and the 1983 WSC voted to have this method
of communication, so vital in building a strong fellowship and
in ensuring its future, become a part of our structure. [41]

This committee reviews bids from the host region, coordi-
nates the event, selects personnel to attend, and formulates the
agenda based on requests from within the region.

The committee depends on Delegates who act as their link to
the groups to suggest topics for seminar workshops and presen-
tations. Thus, each member has an opportunity to share joy and
concerns surrounding service to the fellowship. [42]

The Executive Committee

The Executive Committee is not considered one of the stand-
ing committees since it is the administrator of the WSO, with legal
authority bestowed by the Board of Trustees to conduct its day-to-
day affairs. Its membership of seven includes the Executive Director,
a member from the administrative staff of the World Service Office,
[43] the chairperson of both the Policy and Budget Committees,
and three responsible Al-Anon members. The chairperson and the
three members are elected by the Trustees.

All new projects considered by any of the standing commit-
tees should first be submitted to the Executive Committee for its
approval and to the Budget Committee if greater expenditure of
money than authorized by the budget is contemplated. However,
any project that entails a change in policy should be first brought to
the Policy Committee for consideration.

The Forum [44]

For many years the editor of The Forum, appointed by the Trustees,
picked up letters accumulated periodically in her file at the WSO,
wrote the article, and did the layout for an ensuing month’s edition.
Before publication, this was checked by the Executive Director [45]
and the chairperson of the Policy Committee.

Then an Editorial Committee was formed that names its own
successors, subject to the approval of the corporate Board. In
1991, the World Service Conference approved the motion to have
a volunteer Trustee appointed as chairperson of The Forum Edito-
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rial Committee and a staff administrator to compile the magazine.
[46] The Editorial Committee assists the staff administrator [47]
and staff in determinating the editorial policy and content of the
magazine. This committee makes recommendations respecting The
Forum promotional material going to the groups. [48] Our Editorial
Committee, therefore, is the chief guarantor of the magazine’s qual-
ity and editorial continuity.

In 1982, The Forum Business Operations Committee was formed
to oversee the business and promotional aspects of The Forum. To
date the office has handled all subscription data. [49]

Principles That Operate in WSO

Qualities Needed for a Good Al-Anon Executive

No active service can function well unless it is managed by a
competent executive. It must always be directed by one person, sup-
ported by such assistants as are needed, not by a board or a com-
mittee that cannot effectively manage on a day-to-day basis. This
function must be delegated to an individual with ample freedom
and authority to do his job without interference, so long as his work
is done well.

Real executive ability is rare and hard to come by. A special
combination of qualities is required. The executive must inspire by
energy and example, thereby securing willing cooperation. If that
cooperation is lacking, he must know when real firmness is in order.
He must act without favor or partiality. He must comprehend and
execute large affairs, while not neglecting the smaller. He often must
take the initiative in planning.

Executives with natural drive and energy may sometimes fail
to distinguish between routine execution of established plans and
policies and the making of new ones. In this area they may tend to
make new plans and put them into operation without sufficiently
consulting those whose work is to be affected or those whose expe-
rience and wisdom is actually or officially needed.

A good executive is, necessarily, a good salesman. He would not
be satisfied with a fast sell and quick results on those occasions
where patient consultation with many people is in order. Nor would
he timidly delay or constantly request direction. The executive who
overdrives can be reasonably restrained by the structural situation
and guidelines within which he has to work. But a weak and wobbly
executive is of little use at any time.
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It is the duty of the good executive, therefore, to know when to
ask for specific definitions and directions and when to make his
own decisions. This choice is structurally guaranteed by the Right
of Decision. If his judgment is wrong, it can always be brought to
his attention.

Certain key people at the World Service Office must be Al-Anon
members. The clerical staff may or may not be. This could pose a
problem, literally one of possible discrimination. As in the manage-
ment of any business, the prime consideration is getting the job done
well. It is important that the executive personnel make no distinction
between Al-Anon and non—Al-Anon workers. While a reasonable
amount of direction and discipline is necessary, it should be applied
with fairness and equality. (See Appendix for A.A’s rotation system.)

Paid Workers, How Compensated

The World Service Office is constantly hampered by lack of suf-
ficient money to hire full-time top executives. But when we can
afford it, each paid executive, staff member, and worker should be
compensated in relation to similar services and abilities in the com-
mercial world.

This policy is often misunderstood. Many Al-Anons regard world
services as a sort of necessary charity to which they must contrib-
ute. It is forgotten that our particular charity benefits not only the
newcomer, but is designed for the general welfare and protection
of us all. We are not like rich benefactors who aid the sick and the
poor. In helping others we help ourselves.

Another mistaken idea is that our paid workers, especially
Al-Anon members, should labor cheaply. This would mark our
service workers for unusual financial sacrifices, sacrifices that we
would ask no other Al-Anons to make. Besides, inexpensive help is
apt to feel insecure and be inefficient and is costly in the long run.
This is neither good spiritual practice nor good business.

The difference between fair and poor pay at world headquarters is
a matter of only a few cents a year to each member. Al-Anon’s world
service overhead is very small per capita for such a large society.
Assuming that service money is available, we should compensate
our workers well.

The Importance of Full Participation of Paid Workers

We have already discussed the importance of giving key paid per-
sonnel a voting representation on our committees and corporate
boards.
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In human affairs, authority and money are closely linked. Control
of money can spell control of people. Unwisely used, as it often is,
this control can result in an unhappy situation.

In our Al-Anon structure of service we, therefore, must do more
than give our paid workers a place at the council table. We ought
to treat them in all respects as we do our volunteers. The fact that
they are dependent upon the money they receive should never,
consciously or unconsciously, be used as a lever against them. They
must be made to feel that they are on the team. If, however, they
cannot or will not do their jobs, that is something else. We can and
should let them go. No organizational structure can fully guarantee
our WSO against the possible damage done by clashing personali-
ties. Only sustained willingness to practice spiritual principles in all
our affairs can accomplish this.

Concept Twelve

The spiritual foundation for Al-Anon’s world services is
contained in the General Warranties of the Conference,
Article 12 of the Charter.

In order that the Conference shall never become the seat of
perilous wealth or power, the General Warranties of the Confer-
ence read: “In all its proceedings the World Service Conference of
Al-Anon shall observe the spirit of the Traditions”:

1. that only sufficient operating funds, including an ample

reserve, be its prudent financial principle

2. that no Conference member shall be placed in unqualified

authority over other members

3. that all decisions be reached by discussion, vote and, when-

ever possible, by unanimity

4. that no Conference action ever be personally punitive or an

incitement to public controversy

5. that though the Conference serves Al-Anon, it shall never

perform any act of government, and that, like the fellowship
of Al-Anon Family Groups which it serves, it shall always
remain democratic in thought and action

Our Conference Charter is an informal agreement made between
the Al-Anon groups and their Trustees in 1967 and is the basis upon
which the World Service Conference operates. In general, the Char-
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ter is a flexible document, since its first eleven articles can be readily
amended by the Conference at any time.

But Article 12 stands by itself. An amendment or a cancellation
of any of its vital Warranties would require the written consent of
three-quarters of all the registered [50] Al-Anon groups. Each group
should vote on any such proposals after taking at least six months
for careful deliberation. Thus, changes in the Warranties have been
made difficult but not impossible.

It is believed that all of these Warranties are permanently impor-
tant to Al-Anon’s general welfare. A change in them should be made
only upon positive evidence of some defect, and then only by com-
mon consent of the Al-Anon groups. They rank, therefore, with the
Twelve Traditions and are as important to Al-Anon’s world services
as the Traditions are to the groups.

All the Warranties counsel prudence—prudence in personal rela-
tions, prudence in money matters, and prudence in our contacts
with the world about us. For Al-Anon, prudence is a middle ground,
a channel between fear on the one hand and recklessness on the
other. Prudence creates a climate of harmony, effectiveness, and
consistent spiritual progress. These Warranties express the wisdom
of taking thought for the future based on lessons of the past. They
protect us against needless errors and the natural human tempta-
tions of wealth, prestige, and power.

The Conference above all should feel bound by the Al-Anon Tra-
ditions. Indeed the Conference is named “the guardian of the Tradi-
tions” The Traditions, which express the principles and attitudes of
prudence, set the pattern of unity and of function which our World
Service Conference is expected to exemplify.

“In order that the Conference shall never become the seat of per-
ilous wealth or power” does not mean that the Conference should
have virtually no money and no authority. We must use some money,
and there must be some authority. But how much? How and where
should we draw the line?

The principal protection against too much money and too much
power is to be found in the Traditions themselves. So long as our
Board of Trustees refuses to accept outside contributions and sets a
modest limit on each member’s gift to Al-Anon’s world services, we
shall not become wealthy to a perilous degree. Indeed, it seems that
the chief difficulty will continue to be that of effectively informing
the Al-Anon groups as to the actual financial needs of the World
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Service Office and their responsibility to support it. It is certain
therefore that we shall never become too wealthy through group
contributions. We need only to avoid the temptation of accepting
money from the outside world.

There can be little risk either in giving Delegates, Trustees, and
Staff the necessary authority. Experience indicates that we are
unlikely to encounter problems of too much service authority. On
the contrary, our difficulty may be to maintain enough of it. We
are protected from too much authority by participation, by the
Right of Appeal, and by our Charter. A leader who demands too
much authority could not long remain in leadership. Our Delegates,
directly representing the groups, control the ultimate supply of our
service funds This constitutes a direct check upon the rise and use
of personal power. Taken altogether, these factors should be reliable
safeguards against too much money and too much authority.

But there is another sort of authority and power that the Con-
ference cannot be without, the spiritual power that flows from the
activities and attitudes of truly humble, unselfish, and dedicated
Al-Anon servants. They do not rule by mandate, they lead by exam-
ple. This is the real power that makes our Conference function.

Warranty One

Sufficient operating funds, including an ample reserve,
should be its prudent financial principle.*

Our attitude toward the giving of time, compared with giving
money, presents an interesting contrast. We give much time to
Al-Anon activities for the sake of our groups, our areas, and Al-Anon
as a whole, as well as for our own protection and growth. We often
take time from home duties or business to do Twelfth Step work. We
do not think these sacrifices are unusual. We remember that people
once gave their time to us as we struggled for understanding.

But when it comes to the spending of cash for Al-Anon service
overhead, many of us turn reluctant. When we drop money in the
meeting basket, its usefulness is not as obvious as when we talk to
a newcomer. There is no romance in paying the landlord. Some-
times we hold back when asked to meet area or Intergroup service
expenses. As to world services, we may remark, “Well, our group

* Note: The Warranties are found in the Conference Charter. The wording above,
drafted by our co-founder Lois W. and approved by the 1970 World Service
Conference, is part of the descriptive text and not the actual Warranty.
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doesn’t get anything out of it. Let’s not spoil Al-Anon with money
and service organization. Let’s keep things simple”

These reactions are natural and understandable, easy to justify.
But they quickly disappear when the real need for a given Al-Anon
service is made clear by right information and education. We see
this in the ever-better job now being done by Delegates, District
Representatives, and Group Representatives, who are finding
that raising money by pressure and exhortation is not needed in
Al-Anon. When each member can be shown how much the service
dollar really buys in terms of helping families to find Al-Anon, con-
tributions are willing and generous.We can take comfort, too, from
the fact that the cost of our world services is small in relation to the
size of our fellowship. Our paid workers at the WSO are compara-
tively few.

Not until 1966 was the Board of Trustees able to establish a
Reserve Fund. Until then the Trustees each year hoped and prayed
that the budget would be met by contributions and literature sales.
Fortunately this turned out as they hoped. But such a hand-to-
mouth system of finance, although inevitable in our early years, is
not a prudent one for the future.

At present, group contributions pay for only a portion of the
World Service Office expenses; the balance is financed by the sale of
books and booklets. It is firmly believed that, as the groups under-
stand the situation more clearly, their contributions will continue to
increase, so that the World Service Office may soon be able to build
up a sufficient reserve to carry it through an emergency, such as a
financial depression.

Arguments pro and con the establishment of a Reserve Fund are
these:

Is a Reserve Fund needed?

As this is written, in 1969, our headquarters operation is breaking
even. Compared with earlier days, this is wonderful. Nevertheless
this condition is in a period of great prosperity. What would it be
like in bad times without a reserve? Suppose the WSO income were
greatly decreased by a depression, or expenses increased by a steep
inflation. We might be faced by a gaping deficit that would make it
necessary to discharge part of our paid workers and staff members.
Mail would go unanswered, requests for information would not be
properly serviced. The Forum might have to be reduced to its former
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size. The number of Delegates attending the annual World Service
Conference might have to be drastically reduced. These could be
the penalties if we did not have a Reserve Fund to fall back on. Is it
not wise for us to increase our savings whenever possible, especially
in good times?

»

If the Reserve Fund continues to grow, will “perilous wealt
result?

There are so many present needs for more working capital that
it is hard to imagine having too much. Al-Anon’s foreign-aid field
is just beginning to open up in a large way. Translators and trans-
lations are needed. Our continuous growth constantly increases
salary expense as more staff is needed. Members of the WSO occa-
sionally are asked to visit distant groups as speakers at anniversaries,
conventions, etc. If there were more funds available, headquarters
could encourage this by offering to pay part of this most informative
and useful travel. There is nothing like personal contact for arousing
interest and enlarging understanding.

The Reserve Fund would never be permitted by the Conference
to become excessive.

Will the presence of such a fund discourage group
contributions?

We believe that further education will help the groups under-
stand the need of such a fund and that it will have little or no effect
on their contributions. The Delegates have already done much
toward informing the groups about this.

Does the establishment of a Reserve Fund mean that we
lack faith in God’s providence?

Are we not expected to exercise a reasonable amount of foresight
in the conduct of our affairs? This is certainly no denial of faith in
God’s providence; it is instead a willingness to shoulder our own
clear responsibility and so merit His trust in us.

Should our books and other literature be sold at cost so that
hard-pressed members could purchase them more easily; or
sold for less to encourage the general public to buy them?

No, because this would mean sacrificing the support of Al-Anon’s
world services for small financial advantages to individual mem-
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bers. Experience shows that without a modest profit on literature,
the WSO could not pay for its many worldwide services. Money
charity to members is not the function of the group, Intergroup, or
World Service Office.

If a member cannot afford to buy a book, his sponsor may give or
lend him one. Many libraries carry our books. Groups sometimes
sell books on the installment plan to aid newcomers. If the group
undertook to assist individual members financially, the group Kkitty,
which is for the benefit of all members, would soon be dissipated.
The same would be true if WSO sold books or literature at cost.

Because of its specialized character there is no reason to believe
that large sales of Al-Anon literature could be made to the general
public even at lowered prices. To publish in paperback would not
be an answer, either: Publishers tell us that paperback issues nearly
always destroy the circulation of hardcover books.

Does so-called “profit-making” on our books and pamphlets
go counter to sound spiritual principles?

Many groups, as well as the WSO, sell books for a little more
than cost. Actually, this is not a profit after all, but further contribu-
tions which the member-buyers make to the general welfare of their
groups or WSO. The certain and continuous solvency of our world
services rests squarely upon these contributions. Looked at in this
way, the Reserve Fund is seen to be the aggregate of many small
financial sacrifices made by individual members for the good of the
whole fellowship.

Warranty Two

None of the Conference members shall ever be placed in a
position of unqualified authority over any of the others.*

The application of this principle has already been extensively dis-
cussed under Concept Four, Participation is the key to harmony.
It is so important, however, that it is the subject of this Warranty,
thus ensuring that Conference action alone can never overturn or
amend the Right of Participation. For such a purpose widespread
group consent would be needed, which might be difficult though not
impossible for the Conference to obtain. Our whole service experi-
ence fully justifies taking this strong stand against the creation of
unqualified authority at any point in our Conference structure.

*Seefootnote “Warranty One”

www.al-anon.alateen.org/members 259

2
>
3
0
=\
)
-
g
1
<
n
N
0
3
n
()
T
s
)]
)
=,
"
1)
ﬂ
=
o)
(]
>
2
m
2
)
S
m
2
-
V)




(]
=
2
L
2
a]
4
w
2
<
9
i
>
]
)
)]
Y
0
[
-
Q
)
Vv
c
0
Y
¢
2
:
-
()
c
0
c
i
<

This Warranty against absolute authority is far more general and
sweeping in its nature than a guarantee of voting participation.
It really means that we in Al-Anon do not want or need absolute
human authority in any form.

Article 12 of the Conference Charter might be called “The Ser-
vice Bill of Rights,” because these Warranties, and especially this
one, express deep and loving respect for the spiritual liberties of our
fellows. May God grant that we shall never be so unwise as to desire
anything less.

Warranty Three

That all important decisions be reached by discussion, vote
and, whenever possible, by substantial unanimity.*

Here, on the one hand, we erect a safeguard against any hasty or
overbearing authority of a simple majority; and on the other hand,
take notice of the rights and the frequent wisdom of minorities,
however small. This principle further guarantees that all matters of
importance will be extensively debated, until a really heavy majority
can support every critical decision we are called upon to make in
the Conference.

The Conference voice would thus speak with authority and con-
fidence beyond that which a simple majority could confer. If any
persons remain in opposition, they are likely to be better satisfied
because their views have had a full and fair hearing.

The principle of substantial unanimity does, however, have certain
practical limitations. Occasionally a matter will be of such extreme
urgency that a Conference decision must be made at once. In such
a case a minority, however well-intended, could not be allowed
to block a vitally needed action or one which is evidently in the
best interests of Al-Anon. Here we shall need to trust the majority,
sometimes a mere majority, to decide whether Conference debate is
to be terminated and a final decision taken. In certain other cases,
the majority will also have to exercise its prerogative. Suppose, for
example, that a small minority obstinately tries to use the principle
of substantial unanimity to block a clearly needed action. In such an
event it would be the plain duty of the majority to override such a
misuse of the principle of substantial unanimity and call for a vote.

However, majorities will probably seldom need to take such radi-
cal stands. If and when they do, the Conference will have to decide,

*See footnote “Warranty One”
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by a simple majority vote, what the requirements of substantial una-
nimity should be, whether two-thirds, three-quarters, or an even
greater majority.

The practical and spiritual results of substantial unanimity will
make itself evident.

Warranty Four

That no Conference action ever be personally punitive or an
incitement to public controversy.

Practically all societies and governments feel it necessary to inflict
personal punishments upon individual members for violations of
their beliefs, principles or laws. Because of their spiritual character
both Alcoholics Anonymous and Al-Anon find this practice unnec-
essary. When A.As fail to follow sound spiritual principles, alcohol
cuts them down. It is not so obvious with us of Al-Anon. It is easier
for us to fool ourselves that we are right and that our indignation is
justified. However, anger and resentment betray us, and we soon rec-
ognize we've had a “slip.” Therefore no humanly administered system
of penalties is needed in either society. This unique condition is one
on which we can fully rely and one which we should never abandon
by resorting to personal attack or punishment. For much the same
reason we cannot and should not enter into public controversy, even
in self-defense. Nothing could be more damaging to our unity and
to the growing goodwill Al-Anon enjoys than public contention, no
matter how promising the immediate dividends might appear.

Therefore, it is evident that the harmony, security, and future
effectiveness of Al-Anon will depend largely upon our maintenance
of a thoroughly nonaggressive and pacific attitude in all our public
relations.

If we recognize that religion is the province of the clergy, the
practice of medicine is for doctors, and social welfare, for social
workers, we can helpfully cooperate with all. Certainly there is little
basis for controversy in these areas. Al-Anon has no concern with
reform or politics. We should strictly mind our threefold purpose.

Because our World Service Conference represents us all, it is
especially charged with the duty of setting the highest possible stan-
dards with respect to these attitudes.

The Conference, however, may sometimes have to apply these
principles to specific situations and take certain protective action,
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especially in the area of Tradition violation. This action, however,
need never be punitive or aggressively controversial. When the
infractions have serious implications, the WSO consults the Con-
ference for its advice and direction. For the more routine deviations
the WSO takes appropriate action, which it reports to the Confer-
ence at its next session.

Let us take some situations that would require consideration and
decision:

« Suppose that Al-Anon falls under sharp public attack or heavy

ridicule with little or no justification in fact.

Almost without exception, it can be confidently estimated
that our best defense would be no defense whatever—namely,
complete silence at the public level. Unreasonable people are
stimulated all the more by opposition. If in good humor we
leave them strictly alone, they are apt to subside the more
quickly. If their attacks persist and it is plain that they are mis-
informed, it may be wise to communicate with them in a tem-
perate and informative way; also in such a manner that they
cannot use our communication as a springboard for fresh
assault. Such communication need not be made by the World
Service Office officially. Very often we can use the good offices
of friends. Such messages should never question the motives
of the attackers, but should be purely informative. These com-
munications should also be private. If made public, they will
often be seized upon as a fresh excuse for controversy.

If, however, criticism of Al-Anon is to any extent justified, it
could be acknowledged privately, together with our thanks.

+Then we might be confronted by public violations of the
Al-Anon Traditions. Individuals, outside organizations
and even our own members sometimes may try to use the
Al-Anon name for their own private purposes. As Al-Anon
grows in size and public recognition, the temptation to mis-
use our name may increase.

It has been said, “Al-Anon is prepared to give away its
knowledge and experience—all except the Al-Anon name
itself” Our principles can be applied in any situation. We do
not wish to monopolize them. We simply request that the
public use of the Al-Anon name be avoided by those other
agencies who wish to avail themselves of Al-Anon techniques
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and ideas. In case the Al-Anon name should be misapplied, it
would of course be the duty of our World Service Conference
to press for the discontinuance of such a practice—avoiding,
however, public quarreling about the matter.

The Conference, as we know, is the guardian of the Tradi-
tions. But this does not imply the right nor the duty of the
Conference to publicly punish or sue every willful violator.
Such aggressive public acts would place the Conference in the
position of having violated one of its Traditions in order to
defend another.

Privately, however, violators of our Traditions can be
informed that they are out of order. If they persist, our
resources of persuasion may be used. Consistent firmness will
often bring the desired result.

In the long run, though, we shall have to rely mainly upon
the pressures of Al-Anon and public opinion. We shall need
to maintain continuous education of the public through com-
munication channels of all kinds.

Experience has shown that continuous and general educa-
tion respecting our Traditions will be a reliable protection in
the years to come.

[See Appendix—Protection of A.A’s Name.]

+ Severe internal disagreement among us that comes to unwel-
come public attention is unlikely to occur in Al-Anon, but
itdid in A.A.. [See Appendix—A.A’s experience with internal
disagreement.|

What should our World Service Conference do about this
should it ever happen?

Always remembering group autonomy and the fact that
Al-Anon’s world headquarters is not a government, the best
course is usually to make an offer of mediation. What the
Tradition means, and what our experience has been, can be
recounted. Avoidance of any breakthrough to the public level
should always be urged and all parties be reminded that an
unfavorable public image could keep new prospects from
joining Al-Anon.
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Many of these difficulties with the Traditions represent honest
differences of opinion in interpretation of the Traditions. The
Traditions sometimes reveal gray areas where violations are
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often debatable and inconsequential. In such cases we refrain
from offering suggestions, unless they are insisted upon. Many
such problems can be solved by the local people concerned.

« It is possible that some day might see a deep rift dividing either
or both A.A. and Al-Anon—a cleavage of opinion so serious
that it might involve a withdrawal of an appreciable proportion
of members into a new society or one faction’s making an alli-
ance with an outside agency, ignoring the Tradition. It might
be powered by religious, political, national, or racial* forces. It
might represent an honest effort to change for the better, but it
would certainly pose a serious question of what to do.

Such a contingency is hard to imagine, yet this is no reason
for refusing to give it calm forethought. If it ever came, its
development might be such a terrific surprise and shock that
aroused passions could flare, making any constructive solu-
tion difficult, perhaps impossible.

Particularly today, when society everywhere is in such a
state of fission, this possibility must be considered. The best
attitude in such a circumstance might be complete nonresis-
tance—certainly no anger, no attack. Al-Anon has no doctrine
that has to be maintained. There is no authority that has to be
supported; no prestige, power, or pride that has to be satisfied.
And we have no property or money that is worth quarreling
about. In the event of a threatened major division, the best
possible use should be made of these advantages in a calm
and considered attitude of nonresistance.

We have always practiced this attitude on a lesser scale. If a
member says there is too much dominance by one person in
her group, we simply say, “Why don’t you try another one? Or
start one of your own.” If individual members wish to gather
together for retreats, Communion breakfasts, or any under-
taking whatever, we still say, “Fine. Only we hope you won’t
designate such activities as an Al-Anon group or enterprise.”

In the event of an extensive split we would not waste time
persuading the dissenters to stay with us. Should they become
happier and more serene under new auspices and changed
conditions, we would ask ourselves if we could not learn from
their fresh experience.
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* This corrects a typesetting error printed in earlier versions.
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Warranty Five

That though the Conference serves Al-Anon, it will never
perform any act of government; and that, like the fellowship
of Al-Anon Family Groups which it serves, it shall always
remain democratic in thought and action.*

In preceding Concepts, attention has been drawn to the extraor-
dinary liberties that the Traditions accord to the individual member
and group. No penalties are to be inflicted for nonconformity to
Al-Anon principles, no fees or dues levied; contributions are always
voluntary. No member can be expelled from the fellowship; mem-
bership always is the choice of the individual. Each group conducts
its internal affairs as it wishes, only abstaining from acts that might
injure Al-Anon or A.A. as a whole. And finally, any group of the
relatives of alcoholics gathered together for mutual aid may call
itself an Al-Anon Family Group provided that as a group it has no
other purpose or affiliation.

Because we set high value on our liberties and cannot conceive
of a time when they will need to be limited, we enjoin our World
Service Conference to abstain from any act of authoritative gov-
ernment that could curtail Al-Anon’s freedoms. To maintain these
freedoms the Conference must remain democratic in spirit and in
action.

Therefore we expect that our Conference will always try to act
with mutual respect and love, one member for another; that no
action will be taken in anger, haste or recklessness; that care will be
observed to respect and protect all minorities; that no action will be
personally punitive; that whenever possible, important actions will
be taken in substantial unanimity; and that our Conference will ever
be prudently on guard against tyrannies, great or small, whether
these be found in the majority or in the minority.

The sum of these several attitudes and practices is the very essence
of democracy. Our freedom to serve is truly the freedom by which
we live and have our being.

[The wording of the Warranties in this section is an adaptation
of A.A’s Warranties. It is retained here for historical purposes and
because it has been in common usage since the adoption of this
manual by the 1970 WSC.]

*Seefootnote “Warranty One’
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Amendments made prior to 2005

Original text read:

1. For an appropriate period, any far-reaching structural
change should be labeled “experimental” On the final
approval, the change can then be entered in this Manual
in a special section entitled Amendments. This leaves the
original draft of the Twelve Concepts intact as a record of
former experience.

2. The Conference has practically complete authority over the
Trustees despite the legal rights of this Board.

3. To the Executive Committee, The Forum, and committees
directed by non-Trustee volunteers and paid service work-
ers. The Board of Trustees certainly does not control these
entities; their authority is final.

4. The Executive Committee is composed of the Treasurer
and the General Secretary both of whom are Trustees.

5. The Conference Secretary [The Composition of the
Al-Anon Executive Committee was changed by replacing
the Conference Secretary with a member of the Admin-
istrative Staff by a charter revision approved by the 1976
World Service Conference.]

6. For communication linkage, the Editor of The Forum or
a member of the Editorial Committee may be invited to
attend Executive Committee meetings without vote.

7. Staff Secretaries

8. However, other than the General Secretary and The Forum
Editor, no paid staff worker should become a Trustee. First,
it would interfere with the rotation of the Board, which
already has four nonrotating members, the other two
being honorary life members.

9. Any person whose personal life either has been or is being
deeply affected by close contact with an alcoholic is free to
become a member.

10. The Trustees are Al-Anon’s bankers. They are entirely
responsible for the use of funds received and for the
investment of our reserve.
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11. On the one hand we see a Board of Trustees invested with
complete legal power over Al-Anon’s funds and services;
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on the other hand Al-Anon’s World Service Conference is
clothed with such great traditional influence and financial
power that, if necessary, it could override the legal rights of
the Board of Trustees. It could therefore, give the Trustees
directives and secure their compliance.

12. When we reflect that our Trustees have no salaried
financial interest in their posts, such a Board would never
think of legally contesting the clear and sustained will of
the Conference Delegates and the Al-Anon areas they
represent.

13. The Trustees certainly do have this legal authority, but in
the Bylaws they are quite at liberty to accept advice or even
direction from anyone.

14. General Secretary

15. The Conference Secretary

16. If the Delegates must, they can censure or reorganize the
Board of Trustees.

17. Public Relations
18. General Secretary

19. With the approval of the Board of Trustees, its Chairman
annually appoints committee Chairmen and is himself a
member ex-officio of each Committee.

20. The Standing Committees of the World Service Office
include: 1. Policy, 2. Alateen, 3. Budget, 4. Conference, 5.
Institutions, 6. Literature, 7. Nominations, and 8. Public
Relations.

21. The Policy Committee is composed of the Chairmen of all
committees and the Al-Anon Staff, and meets quarterly in
advance of the Trustees meeting.

The Policy Committee is composed of the Trustees, the
Chairmen of all committees and the Al-Anon Staff, and
meets quarterly in advance of the Trustees meeting.

22. It is composed of a volunteer Chairman, Staff Secretary
and six WSC Delegates. [Material deleted.]

23. It is co-sponsored.
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24. In good times the Budget Committee sets aside substan-
tial sums in our Reserve Fund to guarantee the immediate
availability of at least two-thirds of it any time, without loss.
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25. The Committee is composed of a volunteer Chairman and
when possible, an assistant Chairman, the Policy Chair-
man, the Executive Secretary, the Conference Committee
Secretary, all other Staff Secretaries, and any volunteers
needed for special assignments. [Material deleted from
Conference Committee. ]

The Conference Committee is composed of a volunteer
Chairman and when possible an assistant Chairman; the
Conference Administrator; the Admissions/Handbook
Chairman; the Deputy Executive Director; the Staft
Administrators who will be making presentations for that
year; and three at-large members, preferably with Delegate
experience.

26. Institutions Committee: There are several ways
this committee helps the families of alcoholic inmates: by
correspondence, by directing families to nearby Al-Anon
groups, or by aiding in the formation of groups at the hos-
pitals or prisons.

There are several ways this committee helps the families
of alcoholics, whether inmates or relatives of inmates; by
correspondence, by directing families to nearby

Al-Anon groups, or by aiding in the formation of
groups at hospitals, prisons, courts, juvenile facilities, etc.

Soon after Al-Anon Headquarters was formed, A.A.
encouraged Al-Anon to contact the families of A.A.
patients and inmates who so requested. This resulted
in a beneficial correspondence with many of these A.A.
families, carried on by one of our early volunteers. Later,
the work lagged for several years for lack of an available
interested volunteer Chairman, until 1967, when an Insti-
tutions Committee was formed with a permanent Staff
secretary.

Great care is taken to preserve anonymity in aiding the
family to contact a nearby Al-Anon group. This is neces-
sary because the A.A. bears the so-called double stigma
of being both an alcoholic and an inmate. The family is
relieved upon finding that alcoholism is a disease, since it
is often a contributory cause of the inmate’s being confined
to prison or a mental institution.
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27. A key figure in its operation is a paid writer or consultant.
[Material deleted.]

The role of the other Committee members is one of
constructive criticism of the consultant’s effort. [Material
deleted.]

28. Broadly speaking, its mission is to see that an adequate
and comprehensive view of Al-Anon in its every aspect is
presented in writing to our members, friends, and to the
world-at-large.

29. The initial form and draft and the final development of
new undertakings—the creative work—is the responsibil-
ity of this specialist. The role of other Committee members
is one of constructive criticism.

30. If the new material is to affect the public, especially in the
fields of medicine and religion, a consultation should be
held with those trustees or other qualified friends who are
knowledgeable in these areas.

31. The recommendations of the Nominating Committee will
determine, to a large extent, the continuous success of our
services. Its members will have the primary voice in choos-
ing our future Trustees and non-Trustee volunteer work-
ers. Careful deliberation, painstaking investigation and
interviewing, refusal to accept casual recommendations,
advance preparation of lists of suitable candidates—these
need to be the principal attitudes and activities of this
committee. Hasty or snap judgment should be constantly
avoided.

32. The Public Relations Committee

33. We need to develop and improve communication with
professionals in medicine, religion and education, and with
employers, governments, courts, prisons, mental hospitals,
and other enterprises in the field of alcoholism. [Removed
and transposed into the material describing the Commit-
tee for Cooperating with the Professional Community.]

34. Public Relations Committee

35. Public Relations

36. [Added material]

37. This Committee is composed of a volunteer Chairman,
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the Staff Secretary, Staff and volunteer members familiar
with Al-Anon on a worldwide level. [Material deleted.]

38. [Added material]

39. [Transposed; see 30, above.]

40. [Added material]

41. The Regional Service Seminar Committee is composed
of a volunteer Chairman, the Executive Director, a Staff
Coordinator, and two regional Trustees, one who has just
hosted a Seminar, the other who is preparing for the next
one. [Material deleted.]

42. [Added material]

43. The Conference Secretary

44. The Editorial Committee [previous title of this section]

45. General Secretary

46. Then an Editorial Committee was formed which names its
own successors, subject to the approval of the corporate
Board. The Editorial Committee assists the Editor and
Staff in determining the editorial policy and content of the
magazine. It relieves the Editor of some of the work load.
It surveys and makes recommendations respecting Forum
promotional material going to the groups. It is a training
ground for future editors. Our Editorial Committee, there-
fore, is the chief guarantor of the magazine’s quality and
editorial continuity.

To date the office has handled all subscriptions.

47. Editor

48. [Added material]

49. [Added material]

50. Directory Listed
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Appendix

The following A.A. experiences, while not incorporated in our
Concepts, are recorded here for reference.

A.A!s General Policy Committee

Summarized from A.A’s Concept Eleven

A.A. has instituted what it calls the General Policy Committee
and its description is inserted here in case Al-Anon later decides to
use its more comprehensive attributes:

“Several years ago it became evident that the mass of business
coming before the quarterly Trustee meetings had become too big
to handle. We therefore had to devise a committee to filter all these
matters—disposing of the lesser and fully examining the larger. The
object was to break the jam at trustee meetings and to present the
Board with carefully discussed recommendations, including minor-
ity reports, on the more serious issues. Thus the attention of the
General Service Board could be accurately focused on what it really
had to do. This committee, with ample time at its disposal, could
also strengthen our process of planning and policy formation. It
could avert blunders, both large and small, due to haste.

“This has worked wonderfully well. Because this committee
is designed to be supersensitive to A.A. opinion and reaction, its
hard core is composed of (a) the ‘out-of-town’ A.A. Trustees, one
of whom is traditionally named Chairman, (b) two staff members of
the World Service Office, (c) the president of A.A. World Services,
Inc., who is also General Manager of the World Office, (d) the Presi-
dent of the A.A. Grapevine, Inc., who is the Editor, and (e) those
Trustees and service Directors known to be long experienced with
our Fellowship.

“All other Trustees, committee members and directors and staffs
are invited to attend meetings—the Trustees because they can thus
get a preview of the questions that will confront them at their own
meeting to follow—the committeemen and directors because in
this way they will get a comprehensive picture of what other head-
quarters units have been doing.

“This is a large committee and it operates town-meeting style,
requiring four to six hours the Sunday afternoon preceding each
Monday quarterly meeting of the General Service Board. A care-
fully worked out agenda is always prepared. The committee issues
to the trustees a full report of its recommendations, together with
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any minority views. Its report also shows the actual disposition of
minor matters.

“This General Policy Committee has greatly strengthened our
headquarters unity. All participants get the feeling that they are ‘on
the team! The size of the meeting is no obstacle. Many minds, plenty
of time, and real sensitivity to A.A. ensure a remarkable effective-
ness of policy and planning.

“The General Policy Committee also examines the quarterly
reports of the committees, making comments and recommenda-
tions respecting them”

A.A’s Rotation System

Summarized from A.A’s Concept Eleven

Al-Anon’s WSO has never used the rotating system for its admin-
istrators, but A.A. has found that rotation of their A.A. secretaries
has been successful for several reasons:

a. Continuity has been preserved. There is no break when a
secretary must resign; another has had the necessary expe-
rience to fill the gap.

b. Equality of all staff secretaries.

c.Added time of service of secretaries, since rotation gives
them change in routine and keeps their interest alive.

A.A/s Experience with Internal Disagreement

Summarized from A.A’s Concept Twelve

In one instance A.A. hit the headlines with a pretty hardbitten
lawsuit wherein two factions were competing for the possession
of the A.A. name for intergroup use, the name having been incor-
porated by one of them. In another, an overseas area received bad
publicity when many of the groups became convinced they ought to
accept money subsidies from the country’s government to promote
A.A. work, the A.A. Tradition notwithstanding. These internal
difficulties should not have surfaced before the public. There was
nothing about them that mutual understanding and good temper
could not readily have handled.
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Protection of A.A.s Name

Summarized from A.A’s Concept Twelve

The protection of its name is of such importance that A.A. once
considered incorporating it throughout the world, thereby having
legal means to stop any misuse. A.A. even thought of asking Con-
gress to grant the unusual favor of a Congressional incorporation,
feeling that such legal remedies might prove to be a great deterrent
to misuse.

But after several years of deliberation, the A.A. General Service
Conference decided against such a course, becoming convinced
that the power to sue would be a dangerous thing for A.A. to pos-
sess. A public lawsuit is a public controversy and contrary to the
Traditions. To make the legal position secure, it would have been
necessary to incorporate the whole Fellowship, and no one wished
to see a spiritual way of life incorporated. They decided to trust A.A.
opinion, public opinion, and God Himself to take care of Alcoholics
Anonymous in this respect.
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